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PROPCSAL ABSTRACT

PROPOSAL NUMBER: (Assi gned by PGHF)

ORGANI ZATI ON: HER Shel t er

PROGRAM TI TLE: Vol unt eer Program

FUNDI NG CATEGORY: Health and the Fam |y

AMOUNT REQUESTED: $6, 000

PROGRAM BUDGET: $27, 620

PREVI OUS FUNDI NG: 2000: $5, 960

PROGRAM DESCRI PTI ON: In an effort to address the needs of

victims seeking shelter, H E.R has evaluated and identified a
way to bridge the gaps in the area of supportive services and
service delivery. HER has devel oped a conprehensive vol unteer
program for wonen and children seeking shelter services. This
program is staffed by a Volunteer Coordinator, who s
responsible for recruiting, interview ng, assessing vol unteer
strengt hs, background checks, processi ng paper wor k,
mai ntai ning volunteer files, and collecting statistical data.

Recruitment efforts include participation in several community
events, college fairs, United WAy Annual Day of Caring and
active nmenbership with Vol unteer Connection, Vol unteer Hanpton
Roads, and Sout h Virginia Association for Vol unt eer
Adm ni stration. Successful recruitnment efforts have secured
internship agreenments between H E. R and Regent University,
NSU, ODU, TCC, and EVMS. ODU has recently |aunched their
Community Service Internship program which connects students
with paid, project-oriented work with non-profits serving the
Hanpt on Roads area. HER is the recipient of two such
skilled seniors and anticipates receiving additional students
in the future. Students and volunteers serve in mny
programmatic capacities. The majority of students/volunteers
work with the Children’s Program staff. The Art Therapi st
interns from EVMS are supervised by H E R’'s professionally
trained Art Therapist, and are responsible for conducting
i ndividual and famly art assessnents, co-facilitating group

case mnagenent, and providing information and referral.
Students are evaluated according to the dictates of their
| ear ni ng agreenents, whi | e performance IS based on
observati on, docunent ati on, and educati onal conpet enci es.
Vol unteers are evaluated every six nmonths wth on-going
supervi si on, including nonthly volunteer neetings, which
provi de conti nuous feedback and instruction.



Vol unteer tine is valued at $15.39/hour. Based on this figure,
H E.R s 30 volunteers provided 681 hours of volunteer service
this past spring alone, resulting in $10,481 of in-kind
servi ces.

BUDGET REQUEST: Provi de supplenmental funding to increase the
amount of work hours for the Volunteer Coordinator by 5 hours
per week and additional programmtic expenses required to
mai ntain a consistent core of volunteers.

OTHER SOURCES OF FUNDI NG Secured $21,315 from the Departnment
of Social Services “Victinms of Crine Act” grant.

RECOMVENDATI ON: (Determ ned by PGHF staff)



